Case Study No. 2
plural component spray systems Single-gun electric system vs. Double-gun FOAMMAX: July 2007 - September 2007

The first and most important factor in a manufacturing business is

aggregate rate of production or how many widgets can be created ) Que-stlon:
in a given amount of time and with a given amount of resources. As How much time will the average spray
a general rule the primary goal of all manufacturing businesses foam contractor save per job with a
is to create more widgets in less time while consuming fewer double-gun FOAMMAX?
manufacturing resources.

Answer:

35%
Question:

How much more profit will the average

% 5 ek b spray foam contractor achieve annually
s a spray foam contractor you are a manufacturer first and an ; o >
installer second. You take manufacturing resources (a spray rig and with a double-gun FOAMMAX:

crew) and produce widgets (board feet of foam) in a given amount

. : Answer:
of time. As a foam “manufacturer” you must increase your
aggregate rate of production to increase your profits. Its that 398, 000.00 +
simple.
Comparison Summary electric equipment FOAMMAX Increased profit with FOAMMAX Double-Gun
opportunity cost
possible jobs/year 62.50 96.15
possible gross revenue/year $860,863.10 $1,324,404.76
possible net profit/year $137,738.10 $211,904.76
actual jobs/year 59.29 95.71 additional job opportunities |36.42
actual gross revenue/year $816,590.14 $1,318,292.12 additional revenue |$501,701.99
actual net profit/year $130,654.42 $210,926.74 additional profit |$80,272.32
net profit lost/year $7,083.67 $978.02

breakdown - repair costs

repair costs/year $10,170.00 $706.73 recovered repair costs [39,46‘3. 27

breakdown - lost production hours

cost of lost production hours/year $5,940.00 $710.77 recovered labor costs [35,229.23

breakdown - total costs

total cost of breakdowns/year $23,193.67 $2,395.52 total breakdown costs recovered/year |$20,798.15
Imonth $1,932.81 $199.63 /month |$1,733.18
Iweek $463.87 $47.91 /week |$415.96
Iday. $92.77 $9.58 /day ($83.19
fhour $13.25 $1.37 /hour |$11.88
total annual breakdowns 15.0 4.0 total breakdowns eliminated/year |11
total months between breakdowns 0.8 3.0 months between breakdowns |3

cost of rig ownership

total annual cost of breakdowns $23,193.67 $2,395.52
total of payments on rig annually $17,711.03 $20,154.70 total increase in payments [32,443. 67
total annual cost to own rig (breakdowns+payments) $40,904.70 $22,550.22 net ownership costs recovered ($18,354.48
total additional profit |$80,272.32

net annual financial gain ’$98, 626.80




